TEAM MEMBER CREDENTIALS

Mark Carlie, CPA, CMA, CM&AA
Director of Construction Services

Responsibilities
Mark will serve as your senior relationship executive.

Through his many years of managing important client relationships, Mark will assure that we deliver on our
value proposition and that we provide excellent service. As a seasoned management consultant, Mark will
participate first-hand in converting our accumulated knowledge of our clients, the construction industry,
and business practices in general into practical and value-added advice for our client’s growth and
improvement. Mark will directly participate in potential projects in the areas of business planning,
operational performance improvement, performance measurement and reporting, financial management,
and technology enablement.

Mark leads the development and delivery of our portfolio of consulting services, which are aimed at
improving the direction, performance and accountability of our clients’ businesses. He leads a consulting
practice that applies extensive experience, tools and methodologies in the conduct of our consulting
engagements. Mark has expertise in several industries, including real estate development, construction,
technology, service firms, nonprofit institutions, hospitals, distribution, and manufacturing. In addition to
leading the consulting practice, he actively manages and participates in consulting projects throughout the
year. Having served for eighteen years as Stone Carlie’s Managing Partner, he has personally experienced
the leadership opportunities and challenges of growing a firm.

Mark’s work centers on helping clients to understand how to become more effective and efficient. He
helps clients discover visions and strategies and create infrastructures and programs that capitalize on client
strengths, align their efforts and inspire their people. Mark has developed and applies robust processes in
the areas of discovery, involvement, alignment, validation, measurement, and accountability to accelerate
client planning and performance results. In the course of consulting with clients, he has served the roles of
facilitator, moderator, planner, coach, legal board member, advisory board member, project executive, and
program manager.

Qualifications
e  Certified Public Accountant
e Certified Management Accountant
o Certified Merger & Acquisition Advisor

Memberships
e Associated General Contractors
e  American Subcontractors Association
e  Construction Financial Management Association
e  Surety Association of St. Louis
e Building Owners Managers Association



Past President and Director of the International Group of Accounting Firms
Member, officer, director of numerous business, civic and charitable organizations
American Institute of Certified Public Accountants

Missouri Society of Certified Public Accountants

Institute of Management Accountants

Education
e Master of Business Administration, Amos Tuck Scholar Graduate — Amos Tuck School of
Business at Dartmouth College
e Bachelor of Arts, with Honors (Economics) — Dartmouth College
e  Extensive continuing professional education



